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Abstract

This research aimed to study and devise a guideline for the development of product forms and
the distribution channels of Thai spirit house business in Talat Chinda sub-district, Sam Phran, Nakhon
Pathom. The major informants were the owners of Thai spirit house business in Talat Chinda sub-district,
Sam Phran Nakhon Pathom. The data was collected from in-depth interviews and group conversations.
The methodology used was Husserl’s phenomenology. The results showed that the business owners
started their business as retailers, selling spirit houses obtained from other producers. As their business
developed, they were able to manufacture and sell their own  spirit houses to customers who spread
the business reputation by word of mouth. The products were later improved with contemporary and
unique decoration designs. However, the business did not go well as expected due to the lack of skilled
labors and the decline in demand as time changed. Regarding the distribution channels, the business
owners retailed their products through their own shops. The salespersons were able to close the deals
more easily but the channel was a one-sided communication which did not allow the demands of new
customers to get through. The products were wholesaled to other areas. This channel enhanced
distribution effectiveness and reduce the costs of storage and inventories. However, the business was
exposed to the risks of oversupply and underselling because the retailers might be unable to distribute
the products. The research provided three suggestions; labor skills should be developed in order to
improve the products and passed onto the other labors; online social media should be used as another
distribution channel so that the customers can easily access to the products; and other strategies should

be employed such as pricing, promotion, logistics, and after-sales service to raise the competitiveness.

Keywords: Spirit house, Product development, Distribution channel
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